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COMMITTEE OF MANAGEMENT 2020-21
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PRESIDENT

SALLY SHERMAN
TREASURER
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MEMBER
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VICE-PRESIDENT
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MEMBER

SUE MORETON
SECRETARY
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MEMBER
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STAFF 2020-21
Manager Leeane Bullard
Bookkeeper Sally Sherman
Administration Officers Nadine Pichler
Tom Boocock
Childcare Coordinator Tarja Byrne
Childcare Staff Karen Mangan
Janenne Veitch
Tutors John Kriesfeld
Naomi Kerr
Sam Daniel
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BOOMERANG BAGS &
HELPING HANDS TATURA
Our Thursday morning Boomerang Bags volunteer group
operated throughout the year making bags and masks. At
times we couldn’t meet at the Community House due to
conditions imposed by Covid -19 pandemic restrictions. As a
result, quite a few people collected material so that they
could continue cutting, sewing or finishing bags at home. We
completed and distributed hundreds of bags over the last
year. Thank you to the dozens of people and groups such as
Generations Op Shop and Gouge, they have helped in so
many ways from donating material, screen printing, cutting,
ironing, sewing and much more.
In April 2021 we had a morning tea to re-launch Boomerang
Bags. It was good to have a chance to share a cuppa and
catch up with past, present and new volunteer helpers. The
TCH Boomerang Bag group started three years ago. We
launched TOTES for TAT on 27th August 2018. The logo on
the bag has also evolved over that time. We started with the
BORROW AND BRING BACK then added BOUGHT TO
SUPPORT and the current logo has changed to I’M YOURS RE-USE ME.
The Helping Hands Project started last year during lockdown
when a need for support in the community was recognised.
A cuppa and then trees were delivered by many volunteers
to each house in Tatura with the message 'Your Community
Cares'. The need for masks became an issue. So in August we
switched to making masks instead of bags to support the
community. We received funding to help cover the cost of
materials to make masks. We also bought a sewing machine
capable of sewing through the many layers of material.
Hundreds of masks were given away or sold. Some were put
into the Reverse Advent Calendar Boxes. It looks like we will
continue making masks for a while yet.
We were unable to have our High Tea fundraiser last year
and again this year. Instead we made cakes and put them in
boxes to sell for Mother's and Father's Day / High tea. It was
great to see the smiles on faces when they were picked up.
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CHOP & CHAT

Lots of chopping and chatting has occurred every fortnight
by a small team of workers. With a focus on seasonal
produce, the year started with an emphasis on fruit. Among
the many products produced were delicious jams, sauces,
fruit paste, fruit leathers, cordial and dried fruit. Plum jam
and peach & passionfruit jam proved to be extremely
popular. When the tomatoes were abundant, we were able to
make relish, chutney, dried tomato and passata. As the year
progressed, we were able to make meals and contribute to
our target of 500 meals for the year.
With our new entrance to the Community House we have
been able to set up our harvest table and food stall which is
now a lovely place to display and sell our products. These
sales generate some money to assist our program and make
it sustainable in the future. We are very grateful for all the
people who donated produce, jars, time, labour and ideas.
The Chop & Chat sessions have given the participants a
chance to make new friendships, work as a team, develop
new skills, have new food experiences and enjoy preparing
and sharing food together.
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LETTERS & NUMBERS
This year TCH introduced a new after school program for
students from grades 5 to 10. This program is available to
students who wish to improve their reading, writing and
number skills. The activity takes place in the Tatura Library
every Tuesday from 3.45 to 5.00 pm during term. The
tutoring is free of charge.
The aim of the program is to encourage children to enhance
their understanding and their enjoyment of Mathematics and
Literacy. We would also like children to realise that it is okay
to get something wrong because it is from mistakes that we
begin to improve.
We have extended the session to include younger students
due to the interest from parents. At the moment we have
approximately 8 primary students. Although we have had
some interest from secondary students, they are not always
able to attend. As a result we have offered for them to
contact us when required.
The library is a wonderful venue. We greatly appreciate and
thank Kerrie for her positive support and help.
A special thanks to Bev, Ali, Robyn and Iris who work well
together to provide, review and enhance the program.
We hope to continue the program into the future and rely on
the support and input from parents and the community to
make it a success.
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AGM AGENDA
1. OPENING
2. APOLOGIES
3. PRESIDENT’S REPORT
4. MANAGER’S REPORT
5. OCCASIONAL CARE COORDINATOR’S REPORT
6. TREASURER’S REPORT
7. GENERAL BUSINESS
8. CONFIRMATION OF MINUTES FROM 2020 AGM
9. BUSINESS ARISING FROM MINUTES 2020 AGM
10. CORRESPONDENCE ADDRESSED TO THE AGM
11. ELECTION OF OFFICE BEARERS
12. APPOINTMENT OF AUDITOR
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PRESIDENT'S REPORT - JEN PAGON
What a journey the past twelve months has been. In some ways, it
only seems a few months ago that I was writing my first President's
report, but in other ways it has been a long twelve months.

With Covid-19 continuing to impact how we operate the
Community House and The Cubby, I would like to sincerely thank
all the staff and volunteers for their commitment to keeping the
House and the Cubby operating in these very testing times.
It is encouraging, on reflection of the year, that our Strategic Plan goals
are still very applicable regardless of the ongoing pandemic. The goals
being:
1. Deliver quality programs and education
2. Increase partnerships
3. Build a sustainable organisation
4. Provide opportunities that encourage and empower our community
While some of the courses and activities have had to be cancelled, there
have been other initiatives, projects and work completed that clearly
align to these goals.
Reflecting back on the year, we have achieved so much, from completing
the Community Quilt, Helping Hand delivering trees to all houses in
Tatura, Fathers Day boxes, Reverse Advent Calendar boxes, Men's Mental
Health fishing trip, Women's Breakfast, Chop & Chat and the Food Relief
grant to mention a few. The impact of these initiatives and projects
throughout the community is evident and some excellent feedback has
been received.
On a sad note, long standing Committee of Management member, Chris
Court passed away in January. Chris was a tremendous support to the
House and was always willing to lend a hand and nothing was ever too
onerous. Chris is dearly missed.
Finally, thank-you to the members of the Committee of Management.
Your support and direction provide the House and Cubby with a positive
way forward. I would like to acknowledge the resignation of Gaynor Lee
from the Committee of Management, thank-you for your input to the
House and wish you well.
I look forward to being involved with the Community House in the next
twelve months, hoping that it will be a better year for everyone.
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MANAGER'S REPORT - LEEANE BULLARD
In my first AGM report as Manager of Tatura Community House, I
ended with this quote:
“Sometimes the most ordinary things can be made extraordinary,
simply by doing them with the right people.”
I have had the honour of working with a great many people over this
last year who have made the impossible, possible, meeting the
challenges of the new COVID world with creativity and a can-do
attitude. The “right” people have been our Committee of
Management, Volunteers, Tutors, Staff, various stakeholders and
suppliers as well as our wonderful community.

Thankyou to the Committee of Management, who not only
effectively govern TCH, but give hands-on support and leadership
to many of our programs and activities. Their oversight style
allows me a level of autonomy that supports new ideas and
independent decision making.
Primarily, TCH is a professional Community Development agency. Our
role is to support and empower our community, create opportunities that
enrich the lives of individuals and better connect them to our local Tatura
community.
During trying times, the team has delivered some amazing programs and
activities.
Our “Helping Hand - Your Community Cares” initiative has been the 202021 jewel in the crown. A small idea to deliver a goodwill message during
the COVID-19 lockdown in an envelope with a teabag and a coffee sachet,
snowballed into a movement to embrace and support each other. In the
twelve months, many people have contributed to making and giving away
hundreds of masks, delivering an indigenous plant to every Tatura home,
putting together a beautiful community quilt, contributing to our
YouTube channel and providing Christmas hampers to over 90 families.
The helping hand now extends to making meals and providing food relief
to families in need and in lockdown.
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MANAGER'S REPORT - LEEANE BULLARD
Another key element of the year has been sustainability and the
environment. The new harvest table which sits in the foyer has been
a runaway success where people can drop off and take excess
produce, reducing food waste in our town. People have also donated
excess produce to our Chop & Chat group which has been making
beautiful jams, sauces, preserves and dried goods that are shared
and available for sale at the community house. TCH is also a part of
Zero Carbon Tatura, actioning ways to help the community with
adapting to climate change. A grant from DELWP supported the
production of the “Adapting to Climate Change” videos which
showcase local adaptation activities.
Despite COVID, the Community House has delivered some wonderful
events and programs including the Women’s Breakfast, Men’s Fishing,
Jobs and Skills morning, Learn Local adult education, exercises,
Children’s tutoring, Social groups, First Aid amongst others.
I am very proud of the Cubby Occasional Care service where staff
continue to develop their professional practices as we transition to
the National framework. The service is enthusiastically led by Tarja,
supported by Janenne and Karen and also Volunteer Heather. The
children absolutely love attending the personalised and fun program.
Thank you to the families, community members and especially the
educators who contribute to making the service what it is today.
A really heartfelt thanks must go the incredible band of volunteers
and staff who really do utilise their talents and deliver the best
customer service in the world. Finally, thank you to my staff Tom and
Nadine who keep the ship afloat. They work hard to facilitate the
programs and activities, when not in lockdown, to over 300 people
that visit the community house each week.
Let’s hope these next 12 months brings some stability. Whatever
happens, all of us here at the Tatura Community House are
committed to supporting and caring for our community.
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CUBBY REPORT - TARJA BYRNE
Well, what a mixed up year it has been these last 12 months but we
are happy to say we are still going strong. The attendance numbers
have been all over the place this year due to lockdowns and
uncertainty. The lowest we have had is two children but the highest
we have had is 14 children.
The staff have been very busy cleaning each day to make sure toys
and the environment is safe for everyone. Parents now drop their
children off at the door as they say goodbye.
We are still operating on Tuesday, Wednesday and Friday 9:00am
until 2:00pm. These days and times suited the parents when a
survey was carried out at the end of 2020 ready for 2021. Same
parents did indicate they would like longer hours, so that is
something I have discussed with Leeane.
Through these crazy time it has become more apparent how well we
all work as a team. We are there to support each other and step into
each others' roles when needed.

I would like to say THANK YOU to Karen and Janenne for all their
hard work and support.
For a fundraiser in 2021 we have been working on a cook book that all
families can contribute to. We will be selling them at the end of the year
to families and the community.
Even with COVID we opened in the June school holidays and had a great
turnout with 10 or more children each day. Each day we planned different
activities from cooking to dress up days to movie days. There was lots of
fun had by everyone.
I would like to thank Leeane for all her hard work in the last 12 months,
she keeps us all on track and is always there if we need her. So we look
forward to whatever pops up in the next 12 months. Stay safe everyone.
Tarja, Janenne and Karen
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TREASURER'S REPORT - SALLY SHERMAN
2020/2021 has been a very interesting year. Despite a lot of our
normal programs and fundraising events being severely impacted by
restrictions or closures due to COVID-19 the Community House has
returned a substantial surplus.
This was solely due to the Business support provided by the Federal
and State Governments. The Federal Government money came by
way of subsidising our PAYG and BAS obligations as well as
subsidising wages through JobKeeper and the State Government gave
direct cash support. Without this support the Community House
would have been around $25,000 in deficit.
JobKeeper gave us the confidence to retain all our staff in the early
part of 20/21 and as we continue to deal with restrictions and
closures our strong financial position allows us to keep everybody
employed.

Our wonderful staff are constantly thinking outside the
square to come up with ways to connect and support our
community during these difficult times.

The staff along with a committed group of volunteers have done an
amazing job. Some initiatives look like continuing into the future
supporting our most vulnerable members of the Community.
Staff are constantly on the hunt for Grants to help with the costs of these
initiatives but having the surplus to fall back on allows us to provide
more reliable continuity.
Preparing a budget for this 21/22 financial year has been very
challenging. At the point of writing this, COVID-19 is still an issue, and
the Community House is again closed. In the end we modelled the
budget on 20/21 financial year with minimal income coming from InHouse activities. No business support from Government was included as
that is an unknown, nor did we include any Grants that may be available
to help offset some expenses. The budget therefore represents a worstcase scenario. The surplus from the 20/21 financial year will enable us to
continue to respond to our communitys' needs during these trying times.
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OUR PARTNERS & SUPPORTERS
Julz Chua
Lions Club - Tatura
Marisa O'Halloran
Melanie Collett (MCH)
Men’s Shed Tatura
Multicultural Affairs (Victorian Government)
Neighbourhood Houses Victoria (NHV)
Partners in Training
Primary Care Connect
Probus - Tatura
Shelley Maskell
Shepparton FoodShare
Shepparton News
St Vincent de Paul - Tatura
Stitches First Aid
Sue Bell
Tatura Children's Centre Inc.
Tatura Community Plan Committee
Tatura Garden Club
Tatura Italian Ladies Group
Tatura Rotary Club
The Tatura Bulletin
Transition Tatura
Waranga News
Zero Carbon Tatura

Adult & Community Further Education (ACFE)
Akuot Wundit
Anne Doller
Australia Post
Country Women’s Association (CWA)
Department of Education and Training
(Victorian Government)
Department of Education Skills and
Employment (Australian Government)
Department of Environment, Land, Water and
Planning (Victorian Government)
Department of Families, Fairness and Housing
(Victorian Government)
Department of Health and Human Services
(Victorian Government)
FoodWorks Tatura
Generations Op Shop
GO TAFE
Goulburn North East Association for Community
Centres (GNEACC)
Goulburn Valley Libraries
Greater Shepparton City Council
Grow
GV Cares
GV Community Energy
A special thanks to all our amazing volunteers.
We acknowledge and thank these funding Bodies:

Neighbourhood House
Funding Agreement

Proud Members of:

Neighbourhood House
Co-ordination Funding

Community Childcare
Fund

We Are A Learn Local Provider

Tatura Community House is located on the lands of the Yorta Yorta people and we
acknowledge them as Traditional Owners.
We also pay our respects to their Elders, past and present, and Aboriginal Elders of
other communities.

